Regency Communities Swim Team Committee Charter
I. Purpose
The primary functions of the Committee are to:
Keep in close communication with the Board and pool committee, as many swim team activities require use of
the pool facilities.
Ensure key swim team activity dates are publicized to all residents through the website, pool schedule
calendar, postings at the pool, and e-mails from the association.
Obtain Board permission for any swim team activity that might limit or prevent use of the facilities for a period
of time.
II. Organization
The Committee structure is left to the discretion of the Regency Riptides organization, but one Board member
must be a Board Liaison for the swim team, and at least one member of the Riptides must agree to stay in
close communication with the Board liaison.
V. Restrictions
To fulfill its responsibilities and duties, the Committee shall adhere to the following:
1. The members’ duties shall be to:
1. Communicate closely with the Board liaison.
2. Reimburse the association for any expenditures related to the swim team (i.e. additional
insurance, additional lifeguard hours, etc.)
3. Obtain Board approval for swim meet dates, end of year party, and practice schedules.
4. Post signs at the pool to notify owners of dates when the pool will be unavailable or available
on a limited basis due to swim team activities.
5. Work closely with pool staff and management to ensure the swim team activities do not
adversely affect members’ right of enjoyment to the amenities.
6. f
2. The chairperson and the member shall NOT have the right to:
1. Accost or harass any member or resident or remove a resident from the pool.
2. Require meetings, extra work, or extra time from the pool management or staff.
3. Enter into contracts which bind the association.
4. Be reimbursed for any committee expenditures that:
1. were not first approved by the Board of Directors.
2. do not conform to this Committee Charter.
3. do not conform to the association budget.
4. were not submitted using the approved Committee Expenditure Reimbursement Form.
5. did not include appropriate back up information (i.e. receipts, invoices, etc.).

